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DistrICT OFFICE - 2806 N. FIrTH STREET - UNIT 403 - ST. AUGUSTINE, FLORIDA 32084 (904) 436-6270

April 10, 2015

Clerk of the Board of County Commissioners
Nassau County

96160 Nassau Place

Yulee, Florida 32097

[2:6 WY 4] ygyg

Re:  River Glen Community Development District
Proposed Fiscal Year 2015/2016 Budget

Dear Sir/Madam:

Enclosed please find the Fiscal Year 2015/2016 budget (the “Proposed Budget”)
approved by the Board of Supervisors of the River Glen Community Development District (the
“Board”) for the purpose of setting a hearing to consider public comment and testimony on same.
The public hearing on the Proposed Budget has been scheduled for Wednesday, August 12,
2015 at 1:30 p.m. at the River Glen Amenity Center located at 65084 River Glen Parkway,
Yulee, FL. 32097. Transmittal of the enclosed Proposed Budget is being made for purposes of
disclosure and information, in accordance with the requirement set forth in Section 190.008(b),

Florida Statutes.

Should you have any questions, please do not hesitate to contact me at your earliest convenience.

Sincerely,

%m{i/)

Melissa Dobbins
District Manager

Cc:  Roy Van Wyk, District Counsel

Enclosure



River Glen

Community Development District

General Fund

Fiscal Year 2015/2016
Actual YTD Projected Annual P;‘)::;id Budget for I]:lcl:(fste
Chart of Accounts Classification through Annual Totals| Budget for . Comments
02/28/15 2014/2015 2014/2015 variance for 2015/2016 | (Decrease) vs
2014/2015 2014/2015
REVENUES
Special A t
Tax Roll* $ 127,940 | $ 127,940 | § 125,307 | § 2,633 | § 125,307 | § -
Off Roll* $ 108,082 | $ 216,165 | § 216,165 | $§ - $ 216,165 | $ -
TOTAL REVENUES § 236,022 | S 344,105 |5 341,472 | § 2,633 |§ 341472 | § -
TOTAL REVENUES AND BALANCE $ 236022 | S 344,105 |5 341,472 |8 2,633 |9 3414728 -
EXPENDITURES - ADMINISTRATIVE
Legislative
Supervisor Fees $ 1,600 | § 3,840 | $ 5,000 | $ (1,160)| $ 5,000 | $ - |Based on 5 Meetings for the Year
Financial & Administrative
Administrative Services $§  L159|$  2781|8  2781|8 - |s  4500|s 1,719 | Rizeettas Fecs Have Been Reallocated to
Match Cost Vs Services Provided - Net
District Mi t $ 13433 | $ 32,239 | § 32,239 | § - $ 26,408 | § (5,831) Effect 0% Increase Overall
District Engineer $ 2,175 | $ 5220 | § 2,500 | $ 2,720 | § 5,000 | § 2,500 |Possible Increased Activity?
Disclosure Report $ - $ 5,000 | $ 5,000 | $ - $ 5,000 | § -
Trustees Fees $ - $ 3,500 | $ 3,500 | § - $ 3,500 | § -

. . . . Rizzetta's Fees Have Been Reallocated to
Financial Consulting Services $ 5,062 | $ 5,150 | § 5,150 | $ - $ 10,000 | § 4,850 Match Cost Vs Services Provided - Net
Accounting Services $ 6,974 | $ 16,738 | § 16,738 | § - $ 16,000 | § (738) Effect 0% Increase Overall
Auditing Services $ - $ 5300 | $ 5,300 | $ - $ 5,600 | § 300 |Per Contract
Arbitrage Rebate Calculation $ 1,950 | § 1,950 | § 1,000 | § 950 | § 650 | § (350) |Per New Contract
Public Officials Liability Insurance $ 4,455 | $ 4,455 | $ 5,000 | $ (545)| § 4,500 | § (500)

Legal Advertising $ 800 | $ 1,920 | § 2,800 | $ (880)| $ 2,800 | § - |Per Actuals
Dues, Licenses & Fees $ 175 | § 175 | $ 175 | $ - $ 175 | § -
Website Maintenance/Backup $ - $ - $ - $ - $ 1,200 | § 1,200 |New Cc e Legislation - Per Estimate
Miscellaneous Fees $ - $ - $ 300 | § (300)| § 300 | § -
Legal Counsel
District Counsel $ 8,797 | $ 21,113 | § 20,000 | $ 1,113 | § 20,000 | § -
Administrative Subtotal $ 46,580 | $ 109,381 |§ 107,483 | § 1,898 |§ 110,633 | § 3,150
EXPENDITURES - FIELD OPERATIONS
Electric Utility Services
Utility Services $ 5812 | § 13,949 | § 16,000 | $ (2,051)| § 15,500 | § (500) |Per Actuals
Street Lights $ 4,280 | § 10,272 | § 10,000 | $ 272 | § 10,500 | $ 500 |Per Actuals
Gas Utility Services
Utility Services $ - $ 500 | $ 1,000 | § (500)| § 1,000 | § -
Garbage/Solid Waste Control Services
Solid Waste A t $ 347 | § 840 | $ 1,200 | § (360)| $ 1,000 | $ (200) | Per Contract for Small Dumpster
Water-Sewer Combination Services
Utility Services $ 2,299 | § 5,518 | $ 11,000 | $ (5,482)| $ 8,000 | § (3,000) | Per Actuals
Stormwater Control
Aquatic Mai e $ 2,450 | § 5880 | $ 6,000 | $ (120)| $ 6,000 | $ - |Per Contract
Other Physical Environment
General Liability & Property Insurance $ 16,409 | $ 16,409 | § 19,500 | $ (3,091 $ 17,500 | § (2,000)
Entry & Walls Mai e and Lighting Repairs | § - $ - $ 3,000 | $ (3,000) $ 3,000 | § -
Landscape & Irrigation Maintenance $ 23,050 | $ 55,320 | § 65,000 | § (9,680) $ 60,000 | $ (5,000) | Per Actuals
Irrigation Repairs $ 2,554 | § 6,130 | $ 5,000 | $ 1,130 | $ 5,000 | § -
Landscape Replacement Plants, Shrubs, Trees $ - $ - $ 7,500 | $ (7,500)| $ 7,500 | $ -
Field Operations $ - $ - s - |3 - $ 6,000 | § 6,000 |Operations Proposal Under Review
Miscellaneous Expense $ - $ - $ 5,000 | $ (5,000)| $ 5,000 | § -
Road & Street Facilities
Parking Lot/Roadway Repair & Maint e $ 132 | § 317 | § 5,000 | $ (4,683) $ 5,000 | § -
Parks & Recreation
Amenity - Staffing, Maintenance & Repairs $ 3649 | § 8,758 | § 10,000 | $ (1,242)| $ 10,000 | § - |Per Contract & Actuals
Cable Television & Internet $ 560 | § 1,344 | § 1,500 | § (156)| $ 3,000 | § 1,500 |Per New Comcast Bundle Package
Amenity Janitorial Service Contract $ 1915 | § 4,596 | § 5,000 | $ (404)| $ 5,000 | § -
Amenity Supplies $ 1,016 | § 2,438 | $ 1,500 | $ 938 | § 1,500 | $ -
Pool/Water Park Maintenance Contract &
Chemicals $ 7,638 | § 18,331 | § 17,500 | $ 831 | $ 17,500 | $ - |Per Contract & Actuals
Access Control/Security Camera Maintenance &
Repairs $ - $ - $ 2,500 | § (2,500)| $ 2,500 | $ -
Current Lease Expires 8/2015 - Possible
Fitness Equipment Mail e & Repairs $ 2,995 | $ 7,188 | $ 9,500 | $ (2,312)| $ 9,500 | § - |New Lease?
Pest Control & Termite Bond $ - $ 500 | § 1,000 | $ (500)| $ 800 | $ (200)
Athletic/Park Court/Field Repairs $ - $ - $ 2,000 | § (2,000) $ 2,000 | § -
Miscellaneous Expense $ 50 | $ 120 | $ 3,000 | $ (2,880)| § 3,000 | § -
Contingency




River Glen
Community Development District
General Fund

Fiscal Year 2015/2016
Actual YTD Projected Annual P]l;::;ct;d Budget for Il:‘cl:‘legaeste
Chart of Accounts Classification through Annual Totals| Budget for . 8 £ Comments
02/28/15 2014/2015 2014/2015 variance for 2015/2016 | (Decrease) vs
2014/2015 2014/2015
Recommend New Flooring for Fitness
Miscellaneous Contingency $ 2,250 | § 5,400 | § 10,289 | $ (4,889)| § 10,039 | $ (250) |Room and/or Resurface of Tennis Court
Increase for Roadways or Recommend
Capital Reserves $ - $ - $ 15,000 | § (15,000)| $ 15,000 | § - |Reserve Study to be Performed
Field Operations Subtotal $ 77,406 | $ 163,809 | § 233,989 | § (70,180)| $ 230,839 | § (3,150)
TOTAL EXPENDITURES $ 123986 |$ 273,190 | § 341472 | § (68,282)| § 341,472 | § -
EXCESS OF REVENUES OVER $ 112,036 | § 70,915 | § - $ 70,915 | § - $ -




Budget Template
River Glen Community Development District

Debt Service
Fiscal Year 2015/2016
Chart of Accounts Classification Series 2006A Budget for 2015/2016
REVENUES
Special Assessments
Net Special Assessments V® $253,506.05 $253,506.05
TOTAL REVENUES $253,506.05 $253,506.05
EXPENDITURES
Administrative
Financial & Administrative
Bank Fees $0.00
Debt Service Obligation $253,506.05 $253,506.05
Administrative Subtotal $253,506.05 $253,506.05
TOTAL EXPENDITURES $253,506.05 $253,506.05
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00
Collection and Discount % applicable to the county: 7.0%
Gross assessments $272,587.15

Notes:

Tax Roll Collection Costs for Nassau County is 7.0% of Tax Roll. Budgeted net of tax roll assessments. See Assessment

Table.

) Maximum Annual Debt Service less Prepaid Assessments received

@ Certain Debt has been removed to reflect transfer of ownership to SPE




River Glen Community Development District
FISCAL YEAR 2015/2016 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2015/2016 O&M Budget $341,472.00
Nassau County 7.0% Collection Cost: $25,702.19
2015/2016 Total: $367,174.19
2014/2015 O&M Budget $341,472.00
2015/2016 O&M Budget $341,472.00
Total Difference: $0.00

PER UNIT ANNUAL ASSESSMENT

2014/2015 2015/2016 Proposed Increase / Decrease
Debt Service - Single Family 50° $1,016.66 $1,016.66 $0.00
Operations/Maintenance $564.02 $564.02 $0.00
Total $1,580.68 $1,580.68 50.00
Debt Service - Single Family 55’ $1,118.31 $1,118.31 $0.00
Operations/Maintenance $564.02 $564.02 50.00
Total $1,682.33 $1,682.33 50.00
Debt Service - Single Family 60’ $1,219.99 $1,219.99 $0.00
Operations/Maintenance $564.02 $564.02 $0.00
Total $1,784.01 $1,784.01 $0.00
Debt Service - Single Family 70’ $1,423.31 $1,423.31 $0.00
Operations/Maintenance $564.02 $564.02 $0.00
Total $1,987.33 $1,987.33 $0.00
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