NASSAU COUNTY ANIMAL SERVICES
MEMORANDUM

TO: Ted Selby
County Manager

FROM: Joseph M. Novello
Director Animal Services

Subject: Accomplishments 2014 & Goals 2015

Date: October 6, 2014

Accomplishments
» Reduced euthanasia by 71%
» Increased Live release rate by 20%
= Increased rescue transfer rate by 23%
» Obtained a Two year $200,000 Spay Neuter grant from PetSmart
Charities to spay/neuter 3600 animals in Nassau County. We have
completed 1921 spay & neuters to date
= Won the 2014 Florida Animal Control Association’s Outstanding Agency
of the Year Award
Attended (4) offsite PetSmart adoption events netting 400 adoptions
Reached No Kill Numbers for the 15t time in Nassau County
Purchased a new Transport van
Filled the open ACO position _
Filled the Shelter Managers Position

Goals for 2015
e Fill all vacant positions as needed
e Submit FACA 2015 Award Nomination
e Maintain NCAS No Kill status
e Maintain the current euthanasia numbers
e Reach 1000 adoptions



